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JUSTIFICATION 
 
The RR/CC requires project management support for the implementation of the new EMS 
system. The Canton Group was awarded a contract to develop and customize a new EMS 
system starting in July 2022 and fully implemented the system by the November 2024 
Presidential Election. Services will assist the RR/CC with the timely implementation of the 
EMS project.  
  
FISCAL IMPACT 
 
Funding for election deployment is part of the RR/CC Fiscal Year 2023-2024 approved 
budget. No additional Net County Cost is required. 
 
VESSMA work order terms do not cross Fiscal Years to align with approved funding.  
 
NOTIFICATION TIMELINE 
 
Consistent with VESSMA policies and procedures, we are informing your Board of our 
intention to execute the above-mentioned Work Order #23-006. If no objection is received 
from your Board in ten (10) business days, we will proceed with the execution of Work 
Order #23-006 (Category 2). 
 
If you have any questions or need additional information, please contact me at (562) 462-
2716 or dlogan@rrcc.lacounty.gov.  Your staff may also contact Jeramy Gray, Chief 
Deputy, at jgray@rrcc.lacounty.gov. 
 
DCL:JG 
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c: Chief Executive Office 
    Executive Officer, Board of Supervisors 
    County Counsel 
  




