Los Angeles County Registrar-Recorder/County Clerk

DEAN C. LOGAN
Registrar-Recorder/County Clerk

December 18, 2019

TO:  Supervisor Kathryn Barger, Chair
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Janice Hahn

Sachi A. Hamai, Chief Executive Officer

FROM: Dean C. Logan%ﬂfr—Recorder/County Clerk

ACCESS TO VOTING FOR RESIDENTS EXPERIENCING HOMELESSNESS
(ITEM NO. 10, AGENDA OF SEPTEMBER 17, 2019)

On September 17, 2019, the Board approved the Access to Voting for Residents Experiencing
Homelessness motion which directed the Registrar-Recorder/County Clerk (RR/CC), in
collaboration with the Chief Executive Office (CEO) and the Los Angeles Homeless Services
Authority (LAHSA), to conduct outreach to homeless service providers, assess homeless
shelters or facilities in close proximities to shelters to serve as vote centers or establish pop-up
vote center services and continue to conduct voter registration at venues that serve residents
experiencing homelessness.

Outreach to Homeless Service Providers

The RR/CC collaborated with the CEO and LAHSA and conducted Voting Solutions for All
People (VSAP) presentations at various community meetings with homeless service providers
(see Attachment A). Presentations included an overview of VSAP including the extended 11-day
voting period, the vote center model, the new Ballot Marking Device (BMD), the Electronic
Pollbook (ePollbook), rotating demonstration centers, and the VSAP Flex Program. The VSAP
Flex Program lends a special focus on voters with distinct needs such as people experiencing
homelessness, seniors, voters with disabilities, and incarcerated voters. This program
incorporates Flex Vote Centers that allows all the services and equipment found at a traditional
vote center to be located at a shelter or facility for a half or full day. The schedule will depend on
a variety of factors including availability, regional distribution and the expected number of voters.
A Flex Vote Center will consist of 2 RR/CC staff members, 1 volunteer provided by the
organization, an ePollbook and 1 or 2 BMDs. VSAP informational fiyers, and brochures were
also provided and made available to take back to agencies and consumers.
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Assess Shelters/Facilities to serve as Vote Centers or Pop-up Vote Centers

Determining the most suitable vote center locations required a robust, data-driven process that
integrated State and local requirements with local spatial and socioeconomic conditions while
forecasting human behaviors and patterns. To finalize and confirm vote centers for the March
2020 Primary Election, the Department is conducting comprehensive surveys of each potential
site to ensure accessibility and appropriate power and network connectivity. Over 1,200 sites
have passed surveys and are currently in the process of finalizing Facility Use agreements. To
date, preliminary data has identified approximately 34 vote centers located in close proximity to
homeless shelters or facilities (see Attachment B). It is important to note that the finalization of
vote centers is ongoing and the data reported may change. Alternatively, the Flex Vote Center
program does not require an extensive site survey and may be a better option for homeless
service providers. Information on the Flex Program and applications to become a Flex Vote
Center was provided to homeless service providers via email as a follow-up to each meeting
(see Attachment C). Approximately 9 agencies interested in serving as Flex vote centers have
submitted an application and will work with RR/CC staff for coordination and scheduling (see
Attachment D).

Voter Registration for Residents Experiencing Homelessness

Additionally, since January 2019, the RR/CC Community and Voter Outreach (CVO) team has
attended over 25 community outreach events specifically focusing on educating and assisting
people experiencing homelessness with voter registration. The CVO team will continue to look
for outreach opportunities to serve homeless communities. The RR/CC will also continue to
work with LAHSA in coordinating additional meetings, events, and the distribution of information
amongst community providers.

If you have any questions or need additional information, please contact me or your staff may
contact Terina Keresoma at (562) 462-3040 or tkeresoma@rrcc.lacounty.gov.

DCL:AN:tk

c. Los Angeles Homeless Services Authority
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Attachment C

‘,, The VSAP Flex Program

The VSAP Flex Program ensures that the Los Angeles County Registrar-Recorder/County
Clerk (RR/CC) meets the needs of all LA County voters to cast their ballot with expanded
voting options. The program lends a special focus and targeted outreach efforts to
voters with distinct needs that can be met with the new voting experience, including:

Seniors

People Experiencing Homelessness
Voters with Disabilities
Incarcerated Voters

Expanded Voting Options

As a part of the outreach effort, the VSAP Flex Program offers an umbrella of flexible
and expanded voting options that go beyond the vote center model.
e Flex Vote Centers
e Improved Vote by Mail (VBM) ballot available in 13 languages that can be mailed
for free
e Remote Accessible Vote by Mail (RAVBM)
e VBM Dropboxes

VSAP Flex Vote Centers

VSAP Flex Vote Centers allow the (RR/CC) to provide targeted voting services on a
scheduled basis to Los Angeles County voters. Our Flex Vote Centers will provide all the
services and equipment you would find at a traditional vote center and consist of 2
RR/CC staff members, 1 volunteer provided by your organization, an ePollbook and 1-2
Ballot Marking Devices (BMDs).

Flex Vote Centers will be scheduled for a full day or half day. The schedule will depend
on a variety of factors including availability, regional distribution and the expected
number of voters.

For more information about VSAP and the new voting experience, please visit
vsap.lavote.net.
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The VSAP Flex Program

Flex Vote Center Application

Thank you for your interest in hosting a Flex Vote Center for the upcoming Presidential Primary
Election in 2020. The VSAP Flex Program ensures that the Los Angeles County Registrar-
Recorder/County Clerk (RR/CC) meets the needs of all LA County voters to cast their ballot with
expanded voting options. The program lends a special focus and targeted outreach efforts to
voters with distinct needs that can be met with the new voting experience:

e Seniors

e People Experiencing Homelessness

e Voters with Disabilities

e Incarcerated Voters

The VSAP Flex Vote Centers allow the (RR/CC) to provide targeted voting services on a scheduled
basis to Los Angeles County voters. Our Flex Vote Centers will provide all the services and
equipment you would find at a traditional vote center and consist of 2 RR/CC staff members, 1
volunteer provided by your organization, an ePollbook and 1-2 Ballot Marking Devices (BMDs).

Flex Vote Centers will be scheduled for a full day or half day. The schedule will depend on a
variety of factors including availability, regional distribution and the expected number of voters.

The first step is to complete this survey by December 6, 2019. The RR/CC will then review the
applications and create a draft schedule. We will reach out to you if you are selected or if we
have alternative dates available. Please submit a separate application for each location you
would like us to consider.

1. What is your organization’s name?
2. What is your organization’s address?
3. Please identify a contact person from your organization.
e Name, Title
e Phone
e Email
4. Who is the expected target population that is served by your organization?
e Seniors
e People Experiencing Homelessness
e Voters with Disabilities
e Incarcerated Voters
e Other



~

10.

11.

Attachment C

In what type of space would you like to host the Flex Vote Center? (Lobby, meeting room,
etc.)

e Address same as organization?

e |[f not, list address

Does the space have roughly 220 sq. ft (ex. 20'x11’) available for voters and equipment?
Does the space have access to a functioning electrical outlet?

Please indicate which dates and approximate times you would be you would be interested
in hosting a Flex Vote Center? Each location will only be selected for 1 day or part of a
day. The more days you are available the more likely you will be selected to host a Flex
Vote Center.

Saturday, February 22, 2020
Sunday, February 23, 2020
Monday, February 24, 2020
Tuesday, February 25, 2020
Wednesday, February 26, 2020
Thursday, February 27, 2020
Friday, February 28, 2020
Saturday, February 29, 2020
Sunday March 1, 2020
Monday, March 2, 2020
Any/All dates

T 7T T T

None of these dates
How many voters do you expect to vote at your location?

Your organization will be required to provide 1 volunteer to work at the Flex Voter Center.
That volunteer will work during the hours of operation and will be required to attend an
8-hour training. A stipend will be provided directly to the volunteer. Have you or your
organization identified the volunteer yet?

e YesorNo

If yes, please list their name and contact information.
e Name
e Phone Number
e Email
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Thank you for your interest in the VSAP Flex Program! You will be notified shortly about the
status of your application. For more information about VSAP and the new voting experience,
please visit vsap.lavote.net.
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