
EMS

GIS

Set up: Precincts, 
Streets, Districts, 
Consolidations, 

Service Areas, Vote 
Center Locations

Voters

Voter Record

VSAP Ballot Layout (VBL)

Configure

Generate

Share

PollChief*

Vote Center 
Recruitment

Election Worker 
Assignment

Election Worker 
Attendance

Election Worker 
Payroll

Elections

Contest Filing

Ballot Groups Petitions

Petitions

Signature 
Verification

Content Management

Translations

Audio Scripts

Election Results

Election Results 
Reporting

Ballot Definition

Streets, Districts, 
Consolidations, 
Service Areas

ePulse

Voter Registration 
(CVR)

Election Worker  
Sign-in/out

Voter Check-ins

SoS VoteCal

Voter Records

Election Worker 
Communication 

Election Worker 
Recruitment

Roster / 
Official List

Cherwell

Asset Mgmt.

OKTA

SSO

MFA

Incident Mgmt. 
(Help Desk Tickets)

County API Gateway

Services

Reporting

Voter Participation

DMV

Voter Registration

Qualified Parties

Proofreading

Contest Activation

Admin

Data Quality

Process 
Automation

Predefined Reports

Self-Service 
Reporting Dashboards

Ballot Definition

• Voter Participation
• Voter Registrations
• Election Workers
• Vote Center Locations
• Precincts
• Qualified Parties

• Voter Participation
• Party and Address 

Changes
• Name Changes

Reporting Database

Vote 
Center

Data

Election Workers

Voter Records
Voter Record

Changes

Voter Check-ins 
Other Counties

Voter 
Check-ins LAC

Election Data

Voter Check-ins

Election Night 
Reporting

Voting Locations

Chain of Custody

Address Verification

Vote by Mail

Participation 

VSAP Tally

Tally

PollPad

ePollBook Devices

Ballot status lookup 
for same-day reg
(requires new API)

Public Web Sites

Voter Status and 
Participation 
(street index)

Vote Center 
Locations, Wait Times

Voter Registration 
Status Lookup

Replacement VBM

Signature Recognition

VBM Signature 
Verification

VSAP BMG

BMD Management

VSAP ISB

Interactive Sample 
Ballot / UOCAVA / 

RAVBM

Courts

Court Orders

Public Health

Deaths
Affidavit 

Accounting

 Undeliverable VBM

Outbound VBM

Campaign Finance 
(Public UI)

Legend

EMS Scope

EMS Functional Area

EMS Supporting Tech

Existing County System

Authentication

CA State Systems

USPS

Address Verification

External  Systems

* Capabilities to be supported by EMS in 2-3 years 

Inbound VBM

ORCHID

Campaign Finance 
Forms

Filing Calendar

JEDI

Death Records

SITH - Red Box 
Scanning

Locations

Election Night
Reporting

Canvass

VSAP

Voter Registration

Signature Images

Capture VBM 
Envelope

Return Envelope 
Images

Election Archiving

Vote Center 
Payment Request

Election Worker 
Training Mgmt.

Vote Center Wait 
Time

Scytl

Online Election 
Worker Training

EMS Scope

LAVote.net
LAC Voter Website

Request Election 
Services Online

Data Integration

Data Exchange

Scanning

OCR

Affidavit and 
Conditional Voters

Petitions

NVRA Documents

Scanner Integration

Capture VBM 
Envelope

Voter File 
Maintenance Admin

Sample Ballot and 
Voter Info Guide

Petition 
Administration

Signature Count


