COUNTY OF LOS ANGELES
REGISTRAR-RECORDER/COUNTY CLERK

12400 IMPERIAL HWY. — P.O. BOX 1024, NORWALK, CALIFORNIA 90651-1024 (562) 462-2716

CONNY B. McCORMACK
Registrar-Recorder/County Clerk

September 11, 2006

TO: EACH SUPERVISOR

FROM: Conny B. McCormack, Registrar-Recorder/County Clerk

UPDATE ON DELIVERY OF NEW VOTING EQUIPMENT & TOUR INVITATION

We are pleased to advise you that the delivery and acceptance testing of the new
InkaVote Plus voting equipment is progressing very well. We are currently somewhat
ahead of the delivery schedule established in the contract to purchase this new voting
equipment.® Currently, we have received delivery and completed acceptance testing of
3,187 InkaVote Plus Precinct Ballot Readers (PBRs) and 3,074 accompanying Audio
Ballot Booths (ABBs). This represents completion of delivery and acceptance testing of
approximately 63% of the new voting equipment purchased to comply with the federal
Help America Vote Act (HAVA). Delivery of all 4,900 PBRs and 4,900 ABBs is required,
by contract, to be completed no later than September 26, 2006.

| would like to invite each of you, and your key staff, to observe the myriad steps in the
acceptance testing process occurring at the new warehouse/operations center facility
located less than two miles from our Norwalk headquarters. Last week Supervisor Don
Knabe and members of his staff toured the facility and observed first hand the rigorous
acceptance testing processes, including a demonstration of the enhanced capabilities of
the new equipment. Additionally, we are in the process of compiling a ten-minute video
to showcase all the processes that our staff is currently undertaking to enable the
County to deploy this new equipment for the first time in every voting location during the
November 7" General Election.

Voter Outreach and Education on Use of New System

Voter outreach materials have been developed to introduce the user-friendly features of
InkaVote Plus to voters. Enclosed is a copy of our new brochure “InkaVote Plus is Here
to Protect Your Vote.” We will be sending copies of this brochure to your district offices
and seeking your staffs’ assistance in displaying the brochures alongside the voter
registration forms currently in your offices. These brochures, along with other materials
including colorful posters, are also being distributed to the 100+participant organizations
that partner with us on the Community Voter Outreach Committee. We are finalizing
preparations to launch a new voter education segment on our website, with
pictures/video, to describe the multiple benefits of the enhanced voting system including

'on April 18, 2006 your Board authorized signing a contract to purchase InkaVote Plus equipment
following system certification by California’s Secretary of State. InkaVote Plus was certified for use in
California by the Secretary of State on April 21, 2006. The contract between the County and Election
Systems and Software was subsequently executed on April 25, 2006.



why the plus in InkaVote Plus, how to use the new equipment on election day, etc. The
website will also include frequently asked questions (FAQSs), a copy of which is enclosed
with this memao.

A key benefit of InkaVote Plus is the feature that provides a “second chance” for all
voters to correct an error(s) before casting the ballot. This feature alerts voters if they
overvote (i.e. make more selections in a contest than allowed) and ensures each
person’s votes are recorded as intended. Additionally, blind and otherwise disabled
voters will have the opportunity to vote without assistance using the audio ballot with
headphones at their neighborhood voting locations (both of these features fulfill HAVA
requirements). For some voters, this audio component will allow the first opportunity to
cast a ballot privately and independently, or to hear the ballot in their choice of language
(the audio ballot will be available in Spanish, Chinese, Japanese, Korean, Tagalog and
Vietnamese in addition to English).

Pollworker Education and Training on New System

A vital component of successfully introducing new voting equipment is pollworker
training. In advance of the November 7™ election, 490 training classes will be
conducted by our staff. Each class will include the opportunity for “hands on”
experience operating the new equipment.

Prior to training, every recruited pollworker will receive a copy of the latest edition of The
Poll Cat newsletter (copy enclosed). This tenth anniversary edition of The Poll Cat
newsletter for pollworkers contains several articles focusing on implementing InkaVote
Plus. One of these articles describes the first-person account of a husband and wife
pollworker team who participated in the successful pilot program using the new
equipment in 15 of the County’s precincts for the June 6, 2006 Primary Election.

We are in the final eight-week countdown to General Election Day. More information
will be forthcoming as the date gets closer. In the meantime, if you or your key staff
have questions or need additional information regarding the new voting equipment,
please let me know.

Attachments

C: Board of Supervisors Chiefs of Staff, Chief Deputies
CAO
County Counsel
Secretary of State



Frequently Asked Questions About InkaVote Plus

What is InkaVote Plus?

InkaVote Plus is an enhancement to the InkaVote paper ballot voting system used by Los Angeles County
voters since 2003. It consists of three parts:

1. The voting device and the attached special ink marker. Each voter inserts the ballot into the
device, securing the ballot over the red pins and then “inks” the ballot card.

2. The precinct ballot reader (PBR) sits on top of the ballot box. The PBR checks ballots for
overvotes (making more selection for a contest than allowed) and for completely blank ballots
(undervotes) and notifies the voter. This provides a second chance for the voter to correct his/her
ballot.

3. An audio ballot booth is available to assist voters with special needs. Voters who are disabled,
including those who are blind or visually impaired, may vote privately and independently using an
audio headset and simple up/down arrow keypad. Also, voters whose main language is not English
may choose to vote using the audio headset in Chinese (Cantonese or Mandarin), Japanese,
Korean, Spanish/ Tagalog/Filipino or Viethamese. Other voters may also prefer to vote using the
audio equipment. Once the voter has made selections, the audio ballot booth produces a paper
ballot which the voter then inserts into the PBR.

How does InkaVote Plus protect the vote?

InkaVote Plus alerts voters to overvotes (making more selection for a contest than allowed) or completely
blank ballots. This allows for a second chance to make corrections. This protects the vote by insuring each
voter’'s choices are reflected properly.

How does the PBR work?

The InkaVote Plus precinct ballot reader (PBR) contains sensors in the ballot slot. When the sensors read
an overvoted contest or a completely blank ballot, the ballot returns with a printed notification explaining the
error. Ballots without such errors simply pass through the PBR and drop into the ballot box.

Is my vote still private?

Yes! The InkaVote ballot may be inserted into the PBR in any direction including upside down. The PBR
returns the ballot to a voter only if he/she has overvoted a contest or cast a completely blank ballot. If so
alerted, the voter then returns to the ballot booth to make the correction.

Can voters with disabilities use InkaVote Plus?

Yes! InkaVote Plus includes an audio ballot booth to provide an independent and private voting
experience for voters who are blind, visually impaired or otherwise disabled. Using a private audio headset,
voters with visual or other disabilities indicate voting choices using a simple keypad. Once voting is
complete, a paper ballot is printed. That ballot is then inserted into the InkaVote Plus PBR like any other
ballot. (Note: voting with the audio ballot does take more time due to “reading” the ballot prior to making
selections.)

How does InkaVote Plus help voters with limited-English skills?

The audio ballot provides service in six languages in addition to English. Voters may choose an audio ballot
in any of the languages mandated by the Federal Voting Rights Act: Chinese (Cantonese or Mandarin),
Korean, Japanese, Spanish, Tagalog/Filipino, or Viethamese.

For more information call the Registrar-Recorder/ County Clerk at (562) 462-2716



Other Voting Options Before Election Day...

MAKE YOUR MARK!
Use a blue or black ink pen to
fillinside the ballot bubbles.

CHECK YOUR BALLOT!
DO NOT mark outside the
bubbles or make any other
markings on the ballot card.

RETURN THE BALLOT.
Enclose voted ballot inside
secrecy sleeve and place in
lavender return envelope. Be
sure to sign, seal and place
a stamp on the return
envelope.

2) ...by Touchscreen Early Voting

Available to all voters approximately two weeks before
each major election. Check your sample ballot booklet

for dates, times, and locations.

Gloria Molina
First District

Zev Yaroslavsky
Third District

LOS ANGELES COUNTY
BOARD OF SUPERVISORS

Yvonne B. Burke

Second District
Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

Conny B. McCormack
Registrar-Recorder/County Clerk

Rev. 9-11-06

\US
Inkalo/e is here
7;‘@1@4@1}'@@1}‘%@@#%@5@

-\ Mark Your Ballot

Equipment
Checks for Errors

Los Angeles County Registrar-Recorder/County Clerk
12400 Imperial Highway, Norwalk, CA 90650
(562)466-1323

www.lavote.net



InkaVote Plus...

Whatls|  kaVote?

InkaVote is an optical scan voting
system.

Voters use an ink marking device tofill in
bubbles on the ballot that correspond
with vote selections.

Why The Py s

InkaVote Plus is an enhancement to the InkaVote paper ballot
voting system used in Los Angeles County elections since
November 2003. It consists of three parts:

1. The voting device and special ink marker attached. Each voter
inserts the ballot into the device securing the ballot over the red pins
and then “inks” the ballot card.

2. The precinct ballot reader (PBR) sits on top of the ballot box.
The PBR checks ballots for overvotes (more selections than a
contest allows) and for completely blank ballots and notifies the voter.
This provides a second chance to correct errors.

3. An audio ballot booth is available to assist voters with special
needs. Voters who are disabled, including those who are blind or
visually impaired, may vote privately and independently using an
audio headset and a simple keypad. Also, voters whose main
language is not English may choose to vote an audio ballot in
Chinese (Mandarin or Cantonese), Japanese, Korean, Spanish,
Tagalog/Filipino orViethamese.

How to use

InkaVote Plus on Election Day

000000 001
Insert ballot.
Place holes over
red posts.

2 ooo000

Push down hard
to mark!

Check your
ballot for dots.

Insert ballot into InkaVote Plus.
It checks for Errors!

Audio equipment also available to assist voters with
disabilities or those with alternative language needs!
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